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I. META (MICIA) BHYTPIIIHBOI'O AYAUTY

Mertoro (MiCi€r0) BHYTPINIHBOTO ayJuTy € COpusHHs JlepkaBHi# momaTkosii ciyx6i Vkpainu (mami - JTIIC) y HOCATHEHH] BH3HAYEHHX LILIeH
IUIIXOM 3MIHCHEHHs BHYTPIIOHIX ayluTiB (i3 3aCTOCYBaHHSAM CHCTEMAaTHYHOIO, IIOCIIJOBHOIO Ta PH3HK-OPIEHTOBAHOTO IAXOMY IO OIIHKA 00’€KTa
BHYTPIIIHBOTO ayauTy) Ta Hanauus ['omosi JIIC (ocobi, ska BUKOHYE #0ro 060B’sI3KH) He3aJIEKHUX Ta 00’ EKTUBHUX BHCHOBKIB Ta PeKOMEHIAIIH, SIKi
JOTIOMAararoTh y:

- NiABHINCHHI eQEeKTMBHOCTI Ta DE3yNbTATHBHOCTI CHCTEMH BHYTDIUIHBOTO KOHTPONIO, y TOMY YHCI IpPOLECIB YIPABNiHHSA PH3HKAMH,
yIOCKOHAJNIEHH] CHCTEMH yIIPaBIiHHS;

- HOJINIIEHH] NOMITAK i IPONENYP, AKi 3a0€3MedyI0Th 3an00iranss $paKraMm He3aKOHHOIO, Hee(eKTHBHOTO Ta HEPE3yIbTATHBHOIO BUKOPHCTAHHS
(iHaHCOBUX Ta MaTePiAIbHAX PECYPCiB, BAHHKHEHHIO IOMIIOK M iHIINX HENOMIKiB y misutbrocti JTIC Ta ii TepuTOpianbHUX OpraHiB;

- TIOCHJICHHI MIA3BITHOCTI Ta miABHINeHH] epexTuBHOCTI HisubHOCTI IIIC Ta il TepuTOpiatsHUX Oprasis.

IL. IITAXO /M 1O IIVIAHYBAHHA JIAJIBHOCTI 3 BHYTPINIHHOI'O AYIUTY

I'Tix gac naHyBaHHS JisUTBHOCTI 3 BHYTPIIIHBOIO ayANTY BpaXOBaHO BU3HAYEH] 3aKOHOJABCTBOM KIIFOUOBI IiIXOMIH, a caMe:

BU3HAYEHH IPIOPUTETIB Ta Pe3ybTaTiB AidnbHOCTi JlenapramenTy BHyTpimuboro aynuty JIIC Ha HaCTYIHI TpH pOKH;

bopMyBaHHA CTpaTETiYHUX ITijIeH Ta 3aBJaHk BHYTPIIIHBOrO ayIUTY 3 BpaXyBaHHM cTpaTeril (mpiopuTeTiB) Ta minei mismsaocti JIIC;

IIOpiYHEe BH3HAYCHHS 3aBIaHb BHYTPINIHLOTO aymuTy JlemapTaMeHTy BHYTPIIIHBOrO ay[IuTy Ha HACTYNHWH KaJleHIapHHH piK 3 ypaxyBaHHIM
BU3HAYEHMUX IPIOPUTETIB Ta PE3YNBTATIB AiAIbHOCTI JlemapTaMeHTy BHYTPIIIHBOTO ayAUTy Ha BiAMOBIIHHH TPUPIYHHMI TIEPiO;

3’sicyBaHHs Ta BpaxyBaHHA Xymkd ['omou JIIIC (ocobm, sika BHKOHYe HOro 0GOB’A3KM) W00 PH3MKOBHX cdep mismsHocTi JIIC 3 Meroo
IPaBHUJIBHOCTI QOPMYIIFOBaHHS ayIUTOPCHKOI JYMKHU PO PU3HKHY;

BU3HAYCHHs PU3UKOBUX Cep, Ki OyTyTh JOCIIKYyBAaTHCS BIIPOJOBXK HACTYIIHUX TPHOX POKIB, 3@ Pe3y/IbTaTaMHU OLiHKH PH3HKIB;

Pe3yJbTaTH WOPIYHOTO NPOBENECHHS OIHKH PH3HKIB Ta 3MiHCHEHHS PH3HK-OPI€HTOBAHOIO BiAOOpY 00’€KTiB BHYTPIIIHBOTO ayOUTY 3 METOIO
meperysifly (akTyamisanii) pU3HKOBEX cdep BHYTPINIHBOTO ayAWTy, BH3HAYCHHX U AOCILIKEHHSA IPOTATOM TPHPIYHOIO IUIAHOBOTO MEPIOXy
(30kpeMa, IependadaoTh BpaxyBaHHs CTYNeEHs 3PLIOCTI CHCTEMM YHpaBIiHHSA pH3ukamu y misibHocti JIIC, BH3HA4YeHHS 3araqbHOTO PE3yIbTATY
OLIIHKH PH3HKIB 32 MIKATOK «HH3BKHXY, «CEPENHIX» Ta «BUCOKHMX» OLIHOK PH3MKY Ta 3aCTOCYBaHHS IIMPOKOTO HaGopy hiHaHCOBHX/HehiHAHCOBHX
dakropis BinOOpPY MIs 3MifCHEHHS [UIAaHOBHX BHYTPINIHIX ayqHTIiB);

pe3epByBaHHA pob04oro yacy He Oumplie 25 BiACOTKIB, IPH3HAYEHOrO HAa MPOBENEHHSA BHYTPILIHIX aymuTiB, JUIS 3MifiCHEHHS MO3AILTAaHOBHX
BHYTPIIIHIX ayauTiB 3a pimenHsM ["onosu IIIC (ocobu, sika BUKOHYE HOTo 0608’ I3KH);

3abesneveHns JlemapTaMeHTOM BHYTDIIIHBOIO ayUTy HEPErIINy Ta BHECCHHS 3MiH N0 IUIaHy MisUIbHOCTI 3 BHYTPIIHBOTO ayAUTy y pasi 3MiHH
crparerii (upiopuTeTiB) Ta niyie#t mismprocTi JAIIC, 32 pesynpTaTamMu OpoBeneHHs (aKTyani3allii) OiHKYA PU3KKIB Ta 3 IHIIHX 0GIPYHTOBAHHUX IICTAB.
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III. CTPATETTYHI OUII, 3ABJAHHS TA KJIIOYOBI IIOKA3ZHUKU PE3VJIBTATUBHOCTI, EGEKTUBHOCTI TA SKOCTI
BHYTPIIIHBOI'O AYAUTY HA 2024 — 2026 POKHA

3.1. CrpareriuHa wijis BHYTPINIHBOr0 Ay UTY, AKAa CIPHSE JOCATHEHHIO BU3HAYEHOI MeTH (Micii) BHYTPIIIHLOI0 ayquTy

Crpareriyga nijib BHyTPilIHLOTO AYIHTY Pokxn BHKOHAHHS

ITinBumeHHs €EeKTHBHOCTI Ta CIIPOMOKHOCTI BHYTPILIHBOTO aYAUTY IIIIXOM:

- nepeopieHTalii MISUIBHOCTI 3 BHYTPIIIHBOIO AyIOWTY Bil BHSBICHHS (iHAHCOBHX MNOPYLIEHb A0 3MiHCHEHHS
CHCTEMHOIO aHAJ3y Ta OIIHKM e(EeKTMBHOCTI CHCTEM BHYTDIIIHBOIO KOHTPOJIO Ta YIPABIIHHS, Y TOMY YHCI YIPaBIiHHS
PH3HUKAMHU;

- 3[1MCHEHHA BHYTDIIIHIX ayJuTiB y pusukoBux cdepax misuterocti ATIC, namnanus Ionosi JIIC (ocobi, ska BUKOHYE 2024 — 2026 poxu
Horo 00OB’A3KM) O0’€KTHBHHX Ta HE3alI€)XHHX BHCHOBKIB Ta PEKOMEHZAliil 3a pe3ynpTaTaMy 3MiMCHEHHS BHYTpIIIHIX
ayIquTIB;

- TIOCHJIEHHS KOHTPOJIIO 32 pearyBaHHsIM Ha ayIUTOPChKI pPeKOMEHIAIll;

- 3a0e3nedeHHs Ta I ABUIICHHS IKOCTI BHYTPIIIHBOTO ayIUTy

3.2. 3apnanHsA BHYTPIlIHLOI0 AYJUTY Ta KJIIOYOBi NOKa3HHKH pe3yJbTATHBHOCTI, epeKTHBHOCTI Ta AKOCTI BHYTPIIHLOro aymauTy,
CHPSAMOBAaHI Ha JOCATHEHHS CTPAaTerivYHol ijli BHYTPIIHLOI0 ayaHTy

. ' Knaro4osi moka3HHKH pe3yJIbTATHBHOCTI, €()eKTHBHOCTI Ta AKOCTI Poxu Buxonannsa/Pisenn
3aBaaHHs BHYTPIIIHbLOr0 ayTUTY . N
BHYTPIIIHBOI0 aAYAHTY BHKOHaHHA (%)
= = =
o a o
3asdannsa ma Kn0Y08i NOKASHUKY Pe3yIbMAMUBHOCI, eeKmUsHOCmi ma aKocmi i3 30IUCHeHHs 6HYMpiuHIX ayOumie = L% 2
S =) =)
Q Q Q

3nmificHeHHs BHYTpilUHIX ayauTiB 3 ouiHku | llopiude 36inpieHHs Ha 5 % 4YacTKW 3MIMCHEHHS BHYTPIIUHIX AayaUTIB,
€EeKTHBHOCTI/3 OLIHKM BilNOBINHOCTI BUKOHAHHS | COPIMOBaHMX HAa CHCTEMHHH aHali3 Ta OWIHKY e(EeKTUBHOCTI BUKOHAHHS 100 100 100
3aBlaHb Ta (QYHKUiH, BH3HAYeHHX aKTaMM | 3aBIaHb i QYHKIIH, BU3HAYEHHX aKTAMH 3aKOHOJABCTBA

3aKOHOZaBCcTBa (32  pesynbraTamu  ouiHku | Illopiuse 306inmpureHHs Ha 5 % piBHS BIPOBADKEHHS AayJIHTOPCHKMX
PH3HKIB). pexoMeHpaliH (MoBHICTIO a0 YacTKOBO, 6e3 ypaxyBaHHsS peKOMEHaLlil, o010
3MIHCHEHHs BHYTPILIHIX ayIUTiB 3 OLUIHKM | SKHX HE HACTAB CTPOK BUKOHAHHS) 95 95 95
ePEeKTHBHOCTI/3 OLIHKH BiAMOBIIHOCTI BAKOHAHHS
3aBJaHb Ta (QYHKLIH, BH3HAYEHUX aKTaMH
3aKOHOJABCTBA (33 JOPYUYEHHSIM/3BEPHEHHIM)
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3asoanns ma KMoYo6i NOKAZHUKU Pe3yIbmaAmueHOCMI, epeKmusHOCmi ma axocmi
i3 30IHCHeHHA IHUOT OIANLHOCMI 3 6HYMPIUHBL020 ayOumy

2024 pik

2025 pik

2026 pik

3niACHEHHs METONOJIOTIYHOT pOOOTH

AKTyamni30BaHO OCHOBHI BHYTDIIIHI JOKYMEHTH 3 MHTaHb BHYTPILIHLOTO
ayiuTy

100

100

100

3nifiCHeHHs pPU3UK-OPIEHTOBAHOIO IUIaHYBaHHA
IiSNIBHOCTI 3 BHYTPIIIHBOTO ayJIUTy

3abe3nedyeHo BEEHHA Ta CBOEYaCHE OHOBJIEHHS iHbopMaii y 6a3i JaHKX LI010
TNIPOCTOPY BHYTPILIHBOTO ayIMTy. ba3a NaHWX MICTHTh MOBHY Ta aKTyalbHY
iHQopMaliro 1OJ0 O00’€KTiB BHYTPILIHBOTO ayAWTY, PE3YJbTATiB OLIHKH
PU3HKIB, PU3HK-OPIEHTOBAHOIO BiXOOpY O0’€KTIB BHYTPIIUHBOIO ayaWTy, iHILI
BIJOMOCTI, IIO CTOCYIOTbCS O00’€KTiB BHYTpIilIHBOrO aymuty. Y 6a3i maHux
3a0€e3Me4eH0 3B°A30K O0’€KTIB BHYTDILIHBOTO -AYAMTY 3 CTPYKTYPHMMH
MiAPO3iIaMH/TepPUTOPIaTbHUMH OpraHaMH, BiANOBINATEHHMU 3a peasizalliio
BiAMOBIAHMX LJIeH/3aBaHb/GyHKIIIH/iporpam/mocayr

100

100

100

IThan AisSABHOCTI 3 BHYTPILIHBOTO ayAWTY BUKOHAHO Y MOBHOMY 00CA3i

100

100

100

3aificHEeHHS MOHITOPHUH BpaxyBaHHA

p -
peKOMeHAaliil 3a pe3ynbTaTaMHd BHYTPIIHBOrO
ayIuTy

3abe3neueHo BeJEHHs MOHITOPHHTY Pe3yJbTaTiB BIPOBAIKEHHSA ayIUTOPCHKUX
PEeKOMEHZali  3a  pe3yJbTaTaMH  3IIHCHEHHs  BHYTpILIHIX  ayaWTIB,
3abe3neuyeThCs akTyasizauis iHpopMauii B y3araibHEHOMY MOHITOPHHIY

100

100

100

3nicHeHHs 3BiTyBaHHA (BHYTPIIUHBOrO  Ta
30BHILLIHBOIO) [MpO HisIbHICTH JlemaprameHTy

BHYTPILIHBOTO ayAUTY

Hananns I'onosi JIIC (ocobi, sika BUKOHY€E HOro 060B’I3KH) MPOMNO3ULIIH LOL0
YOOCKOHANlEHHs CHCTEMHM BHYTPIIIHBOIO KOHTPOMIO Ta MisNIBHOCTI 3
BHYTDILIHBOTO ayqUTy 3@ pe3yJbTaTaMd BHYTPIUIHEOTO MHCHEMOBOIO
iHhOpMyBaHHS JUPEKTOpPOM JlenapTaMeHTy BHYTPILIHLOIO ayJuTy

100

100

100

Bincytni 3 6oky MiHictepcTBa ¢iHaHCIB VKpalHH 3ayBaKEHHS LIOAO
JOCTOBIPHOCTI AaHMX, BKIOYeHHX 10 3Bity (¢. Ne 1-JIBA) Ta cBoeuacHOCTI
Horo HagaHHs MiHicTepcTBY diHaHciB YKpaiHu

100

100

100

IlpoBenmeHHs  BHYTpIIIHIX  OLIHOK  SKOCTi

BHYTPILIHBOTO ayaUTY

CxnazneHo Ta 3atBepmkeHo [Iporpamy 3aGesmeueHHs Ta MifABUIIEHHA AKOCTI
BHYTDIIIHBOIO ayAWTY, B SIKIH BpaxoBaHO pe3yJbTaTH BHYTPILIHIX OLIHOK
SKOCTI BHYTPIIIHBOIO ayIUTY

100

100

100

3abe3neueHo y nMOBHOMY 00Cs3i BUKOHaHHS 3aX0.iB, BU3HaueHux [Iporpamoro
3a0e3neueHHs Ta NiABUILEHHS SKOCTI BHYTPILIHBOrO ayauTy

100

100

100

3abe3neueHo 3iHCHEHHS NOCTIHHOrO MOHITOPHHTY HisSILHOCTI 3 BHYTPILIHBOTO
ayIuTy Ta NPOBEJEHHA MEPIOOUYHMX OLIHOK MISNIBHOCTI 3 BHYTPILUHBOTO
aAyAHTY

100

100

100

BusineHi B 3BiTHOMY Nepiofli OLIHKAMHU SKOCTI HENOJIKU YCYHYTO B NOBHOMY
o0cs3i

100

100

100




3asdanna ma kno408i NOKASHUKU Pe3yIbmMamueHOCHi, epeKmueHoCmi ma SAKoCcmi
i3 30IUCHeHHA IHUWOT QIANLHOCNI 3 BHYMPIUHBE020 AyOumy

2024 pik
2025 pik
2026 pik

3nikcHeHHs NpodeCifHOro pO3BUTKY MpAliBHUKIB | YYacTh Yy HaBYaHHAX 3 METOK MigBUINEHHS KBatidikauii NpauiBHUKIB 100 100 100

JlenapTaMeHTy BHYTpILIHBOTO ayIUTY JlenapTaMeHTy BHYTPILIHBOrO ayAuTy
lopiune 36inblIeHHs Ha 5 % HaBUEHHWX MpauiBHUKIB JlemapramMeHTy
BHYTDIIIHBOTO ayAuTy (32 pe3ynpTaTaMd Y4YacTi Y HaBYaJIbHHX 3aXoax 15 20 25

(TpeHiHrax, ceMiHapax Touo))

IV. BUSHAYEHI JJIA JOCILIKEHHSA PU3NKOBI COEPHU BHYTPIIIHHOT'O AYIUTY HA 2024 — 2026 POKH (3a pe3yabTaramu
OIIHKH PH3HKIB)

Ne Poxu nocaigxenHs

/' Pu3nxoBa cdepa BHYyTPIIIHLOro ayxuTy '

i ; 2024 pix 2025 pik 2026 pix
1 2 i 3 ; 4 )

Crpareriysa IiJIb BHYTPIIMHBOIO ayIUTY: NiABUIIEHHS e(EeKTHBHOCTI Ta CIIPOMOKHOCTI BHYTPIIIHBOTO ayAUTY ILIAXOM IE€PEOPIEHTAI] HisIbHOCTI 3
BHYTPIIIHBOIO ayJUTy Bill BHsBICHH] (iHAHCOBHX ITOPYLIECHDb N0 3[MIMCHEHHS CHCTEMHOTO aHAN3y Ta OLIHKA e(pEKTUBHOCTI CHCTEM BHYTPIIIHBOTO |
KOHTPOIIO Ta YIPABIIHHS, Y TOMY YHCI YIPaBIiHHSA PH3UKaMU; 3[iHCHEHHS BHYTPIIIHIX ayIuTiB y pH3UKOBHX cdepax mimteHOCcT JIIC, Hamansg |
['onosi JIIC (ocobi, sika BHKOHye #Oro OOOB’S3KH) OO’€KTHBHHX Ta HE3aIEKHHUX BHCHOBKIB Ta PEKOMEHALIM 3a pe3ynbTaTaMd 3iHCHEHHS
BHYTPIINHIX ayIUTIiB

1. | AnmiHicTpyBaHHS JOXOMIB, 3000B’13aHb v N
2. | CepsicHi ¢pyHKuUil N

3. | 3abe3neyenns aisutbHOCTI Cyx0Ou v
4. | VnpapniHHs Ta pO3BUTOK MEPCOHATY N

5. | diHaHCOBO-rOCMOAAPCHKA MisTTBHICTD v v v
6. | AMiHICTpaTHUBHI MOCIYTH v N
7. | AHruxopynuifiHa JisUIbHICTE N

8. | 3akoHOTBOpYA AIAIBHICTH N

9. | IT-cucTeMu Ta TEXHOIOLIT N N
10. | KoHTponpsHO-HarisaaoBa AisiabHICTh N

11. | MibxHapoaHe criBpoOITHHLITBO _ N




V. 3MIMCHEHHS BHYTPIIIHIX AYVJIUTIB V 2024 POLII (32 pe3yIbTaTaMH OIIHKH PH3UKIB)

Hasga cTpykTypHOro

. . . Ilepion, mo Tepmin
: L, nigpo3ainy/TepaTOpiabLHO .
Ne IlpiopuTeTHHii 06’€KT . 3 : OXOILTHEThCS 3MiACHEHHS
- OpieHToBHHH 00CAT JOCTHIKEHHS r0 Oprany, B IKOMY ‘o s :
3/m BHYTPIillIHBOI0 Ay IHTY oz BHYTPIilIHIM BHYTPIIIHBOTO
30iHCHIOBATHMEThCH
- ayaIHuTOM ayaHTy
BHYTDIilIHIH ayauT
1 2 3 4 5 6

3aBnaHHs i3 3MiMCHEHHS BHYTDIIUHIX aVJMTIB 3 OUIHKM €(QEKTHBHOCTI BHKOHAHHS 3aBHaHb Ta GYHKIH, BH3Haue

e(dEeKTUBHOCTI)

HUX aKTaMH 3aKOHOJAaBCTBa (OLIiHKa

1. Opranizauis po6otn Ta 3mificHenHs | OuiHka e(EeKTMBHOCTI NPOLECY CIIMCAHHS CrpyktypHi migpo3mind Ta | 3 01.01.2020 I miBpivus
KOHTPOJIIO B MeKax MOBHOBaXeHb, K OesHamidiHoro momatkosoro Gopry Ta | Tepuropianshi opranu JIIC | no 3aBepiueHHit 2024 poky
nepeabadeHux 32KOHOM, 3a | HEAOIMKHM I3 CIUIaTH €JWHOTO BHECKY, 3BITHUH nepiox
COIMCaHHIM 6e3nagiiiHoro = opraHizauii  pob6oTM Ta  3AiMCHEHHs
NOJAaTKOBOro 60Opry Ta HEJOIMKH i3 = KOHTPOJIIO 3@ TAKUM HPOLECOM
CIUIaTH €JMHOTO BHECKY

2; 3nilicHeHus KOHTPOJIIO 3a ; Ouinka epeKTUBHOCTI npouecy | CtpykrypHi mimposzminn T1a | 3 01.01.2020 I niBpivus
CBOEYACHICTIO, JOCTOBIPHICTIO, | HAapaXyBaHHs CyM IIOJAaTKy Ha MaiiHO 3  TepuTopianshi opranu JIIIC | no 3aBepimeHwmii 2024 poky
MOBHOTOK HapaxyBaHHS Ta CIUIaTH = QI3UYHMUX OCiO, 3MIMCHEHHS KOHTPOIIO 3a 3BITHUH Nepion
J0 MicUeBHX OIODKETIB MOJAaTKy Ha | CBOEYACHICTIO, HOCTOBIPHICTIO, TOBHOTOO
MaiftHO 3 di3uyHuX ocib (MomaTKy Ha & HapaxyBaHHs Ta WOro CIUIAaTH A0 MiCLEBUX
HepyXOMe€ MaklHO, BIAMIHHE BiA = OODKETIB, IPOBEACHHSIM 3BipKH JaHHUX
3€MENbHOI AUISHKHY, TPaHCIOPTHOrO
NoJAaTKy Ta IUIAaTH 3a 3eMJII0), Ta
IIPOBEACHHIM 3BIpKHM JaHHUX

3. Opranizauis, koopauHauis 3axofiB : OuiHka €(pEeKTHBHOCTI npouecy | CtpykrypHi migpos3aing Ta |3 01.01.2022 I niBpivus
3aXHUCTY iHdopmawii B oOprauizaiii, KOOpauHalii 3aXOMiB 3aXKCTy | TepuropianbHi opranu JIIC | no 3asepiieHwmii 2024 poxy

iHpopMaLiHHO-KOMYHIKALIAHUX
CHCTEMax Ta KOHTpPOJb 3a HOro
ctaHoM B JIIC Ta ii TepuropianbHux
opraHax

iHopmauii B iHpopmauiiiHo-
KOMYHIKaLliIHUX CHCTeMaX Ta KOHTPOJIIO 3a
roro cranom B JIIC Ta ii TepuropiaibHux

| opraHax

3BITHHH Iepion




2

3

4

5

6

BeneHHs Oyxrantepcbkoro 06Ky Ta
cxitaganHs 3sitaocti JIIC

Ouinka eheKTHBHOCTI NpoLiecy
3a0e3neYeHHs KOHTPOJIKO 3a HASBHICTIO 1
pyXOM MaiiHa, BUKOPHCTaHHAM (piHAHCOBHX
1 MaTepiabHUX (HEMaTepialbHUX) pecypciB
BiIMOBIZHO 1O 3aTBEPLKEHUX HOPMATHBIB i
KOIITOPHCIB, 30KpeMa 3a pe3yJIbTaTaMu
NpOBEJEHHS 1HBEHTapH3allii HEOOOPOTHHX
aKTHBIB, TOBapHO-MaTepiabHUX
LIHHOCTEH, IPOIIOBHX KOIUTIB, JOKYMEHTIB
pO3paxyHKiB Ta IHIIMX cTared OajaHcy

HIIC

CTpykTypHi migpo3minud Ta
TepuTopianbHi opranu JIIC

3 01.01.2022
[0 3aBepILIECHUH
3BITHHI nepion

I miBpiyys
2024 poxy

HapanHs agMiHiCTpaTUBHOI MOCTyry
«IlinTBepmKeHHS crarycy
NOJATKOBOrO pe3UIeHTa YKpaiHH»

OuiHKa SIKOCTI HaJaHHS aAMIiHICTPATHBHOI |

HOCIYTH «IlinTBEepmKEeHHS cTarycy
NOAATKOBOIO pe3uneHTa VYkpainm»,
OpraHizauii Ta KOHTPOJIIO 3a il HaNaHHAM

CTpyKTypHi MiApO3iIK Ta
TepuropiansHi opranu AT1C

3  01.01.2021
10 3aBepLICHHUH
3BITHUH Mepion

II miBpiyus
2024 poxy

Tpancnoprhe 3a0e3ne4yeHHs

Ouinka edeKTHBHOCTI npotecy
TpaHcnopTHoro 3abesneuyenus B JIIC ta ii
TepUTOPIATBHUX OpraHax

CrpykTypHi migpo3ainud Ta
TepuTopianeHi opranu JIIC

3 01.01.2022
IO 3aBepLUICHUH
3BITHMIA Nlepion

II niBpivust
2024 poxy

Opranizauis MOXKEMKHOT Ta Ouinka edeKTHBHOCTI npouecy opraHizauii | Ctpykrypui migposmina ta | 3 01.01.2022 II miBpiyus

TexHoreHHoi besneku B J{IIC NOXEXHOT Ta TexHorenHoi 6e3nexu B JIIIC | Teputopiansui opranu JAIIC | no 3aBeplueHuit 2024 poxy
Ta 11 TEpUTOPIAIBHUX OpraHax 3BITHUH Nepion

Bsaemonis Ta o6min inpopmaniero 3 | Ouinka edexTuBHOCTI npouecie B3aemonii | CrpykTypui migpozainy Tta |3 01.01.2020 II miBpiyus

NePKaBHUMH ~ OpraHamd  iHIMX | Ta oOMiHy iHQopmauiero 3 nepkaBHHMH | TepuTopiansHi opranu JIIIC | no 3aBepuieHHid 2024 poxy

Jlep’kaB (KOMIIETEHTHUMH OpraHaMH
IHO3eMHHUX  Jep»KaB)
3aKOHOJIABCTBOM

MDKHApOAHUMH JOTOBOPaMHU

3rifHO 13 |
Vkpaiuy, |

OpraHaMH 1HUWIHX JepkaB (KOMIIETEHTHHMH
OopraHaMH IHO3€MHHX JIEpkKaB) 3rigHO i3
3aKOHOIABCTBOM YKpaiHM, MIKHAPOIHUMHU
JOroBOpaMHu

3BITHUH Nepion
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VL. 3AIMCHEHHSA THIIOI NISVIbHOCTI 3 BHYTPIIIHBOI'O AYJAUTY V 2024 — 2026 POKAX

Poxn

BHKOHAHHS

NQ 3 - % % o & <@ @
AXO0H 3 IHIIOI XiIJILHOCTI 3 BH iIIHBOTr0 ayaH oA B

3/ a A yTp YAUTY o = =
| wn| o

N &

| o o

R &| |

1 2 3 4 5

Crpateriysa Highk BHYTPIMHBOIO ayAWTY: HiABUINEHHS €()EKTHBHOCTI Ta CIPOMOKHOCTI BHYTPIIIHHOrO ayAMTy HIISXOM HOCHIEHHS

pearyBaHHsAM Ha ayJIMTOPChKI PeKOMEHallil; 3a0e3edeHHs Ta MiABUIICHHS IKOCTI BHYTPIIIHBEOIO ayIuTy

KOHTPOJIXO 3a

' 3aBraHH i3 30iHCHEHHS 1HITOT UATLHOCTI 3 BHYTPINTHBOTO aYAUTY: METOXOJIOTIgHa poboTa

1.

MOHITOpI/IHI‘ Ta aHami3 3MiH B HOPMAaTHUBHO-IIPABOBUX aKTaX 3 IMHMTaHb BHYTpIIHHBOFO aAyOaUuTy 3 METOIO aKTyaJ'IBaIIll OCHOBHHX

BHYTPIIHIX JOKYMEHTIB 3 HMTaHb BHYTPIIIHHOTO ayJUTY, IPUBEICHHS IX Y BIANOBIAHICTH O BUMOT 3aKOHONABCTBA Y Iii cdepi |

\/

2.

HIIIFOTOBKa Hp0€KTlB OCHOBHHX BHyTplIIIHlX ,IIOKYMCHT]B 3 IIMTaHb BHYTPIIHHLOI‘ O ayauTy, IX HOTOIPKEHHS Ta 3aTBEPIKEHHS

| BIATOBIJHO JO IPOLEAYD Ta pEerIaMeHTiB, BU3HAYCHHUX PO3MOPSIIMMHE JoKyMeHTamu JIIC

\/

3aBranHs i3 3MWCHEHH 1HII01 TsIBHOCTI 3 BHYTPIIIHBOTO aYAUTY: PA3HK-OPIEHTOBAHE IIAHYBAHHS ASUIBHOCTI 3 BHYTPIIHEOrO ay Ty

1.

@opmarizanis Ta JOKYMEHTYBAHHS IPOCTOPY BHYTDIIIHBOTO ayIMTy IUIIXOM BENECHHsS 0a3d NaHWX Ta ii MATPUMAHHS B
axTyansHOMY cTaHi. ChiBOpans 3 CTPyKTYPHHUMH HiIpO3MiNaMy 3 MUTaHb GOPMyBaHHs Ta OHOBJICHHS iHpopmanil y 6asi qanmx
OO IPOCTOPY BHYTPIIIHBOTO Ay IHTY

\/

IlpoBenenns (axryanisamis) ONIHKH PM3HKIiB, HEPErJLII/OHOBICHHS PEECTPY PH3MKIB Ta 3aCTOCOBaHMX (akTopis Bimbopy,
nposenieHns iHTepB’I0 3 I'omosoro JTIC (ocoboro, sika BHKOHYE HOro 0GOB’S3KH) T4 KOHCYJIbTALiM 3 BiANOBINAIBHHAMH 32
JIIBHICTE 0cO0aMM 00 MPOONIEMHHUX NHTaHb Ta PH3UKIB Y MISUIBHOCTI AEPKABHOTO OpraHy, JOKYMEHTYBAHHS Pe3yIbTaTiB
OLIIHKM PH3UKIB Ta pU3UK-OPIEHTOBAHOI'O BiNOOPY 00’ €KTIB BHYTPIIIHBOTO ayUTY

@®opMyBaHHS Ta 3aTBEP/DKECHHA IUIaHY NisIBHOCTI 3 BHYTPIIOHBOIO ayqUTY Ha IMACTaBi pe3yNbTATiB OLIHKH PH3HKIB, HOTO
ONIPHJIIONHEHHS Ha odiniinomy edbnopramni JIIC, HampaBaeHHs Komii 3aTBeppKeHoro mwiany Minicrepetsy dinancis Ykpainu

Ilepernsn Ta BHeCEHHs 3MiH O IUIaHy MisUIPHOCTI 3 BHYTPILTHBOTO aymUTy y pasi 3MiHH crparerii (IpiopHTeTiB) Ta Iinei
aismeHocTi JITIC, 3a pesyibTaTaMy IIpOoBeIeHHS (aKTyauti3amil) OIIHKH PU3KKIB Ta 3 IHIIKX OOIPYHTOBAaHUX MiACTaB




1 2 314715
3apnanHs 13 3MIHCHEHHS iHINOI MisNBHOCTI 3 BHYTDIMHBOrO ayAHTY: MOHITOPHMHI BpaxyBaHHsS PEKOMEHalliil 3a pe3ylbTaTaMH BHYTPIIIHBOTO
| ayIuTy
1. HanpasnesHs BiONOBiZanbHMM 3a NLUIBHICTE 0cO0aM JIHCTIiB-HaralyBaHb MIOJ0 HEOOXiTHOCTI BIPOBAIKEHHS AyJIHTOPCHKHX ViVl
peKoMeHarii
2. | OmpauroBaHHs Ta aHaui3 iHGopManii IMOXO CTaHy BIPOBAIDKEHHS ayIMTOPCHKUX DPEKOMEHMAllil, BKIIOYEHHS BiIIOBiTHOL
indopmanii no Mmarepianis cnpas, cQOPMOBaHHX 3a pe3yNbTaTaMH 3MiHiCHEHHS BHYTDIINHIX aymutiB, Ta y3aramsesoro < | ¥ | V
MOHITOPHHIY BpaXxyBaHHs pEKOMEHIAIl} 3a pe3yJIbTaTaMy BHYTPILIHBOIO aYAUTY

3apnaHHd i3 3iMCHEHHS iHIOi MifTbHOCTI 3 BHYTPIIIHBOIO AYNHWTY: 3BITYyBaHHSA (BHYTpPIIUHE Ta 30BHIINHE) NP0 MiANBHICTH JlemapTameHTy

BHYTPIIIHBOTO ayIUTY

1. | ITucemose inpopmysanna [omosu JIIC (ocobu, ska BHKOHYe HOro OOOB’SI3KH) HpO pe3yJbTaTH 3MIMCHEHHS KOXKHOTO N N
BHYTPIIIHBOTO ayIUTY
2 VsaranbHeHHs Ta aHami3 iHGopManii mpo misnbHICTH JlemapTaMeHTy BHYTPIIIHBOIO ayAuTy, MiArOTOBKA MHCHMOBHUX 3BITIB IIPO
pe3ynsTaTH AisUIbHOCTI Jlemapramenty BHyTpimmbOro aymuty lomosi JITIC (oco6i, sxa BuKOHye oro o6Gop’s3km) Ta vV | V | v
MiHicTepcTBY (iHaHCIB YKpaiHu 32 BU3HAYEHOIO CTPYKTYPOIO/HOPMOIO
3aBianHs 13 3M1MCHEHHS 1HITO1 JiAIHHOCT] 3 BHYTPIITHBOIO ayJUTY: IPOBEICHHS BHYTPILIHIX OIIHOK SKOCTI BHYTPIIIHEOTO Ay IUTY
1.  3nificHEHHA MOCTIHHOI0 MOHITOPHMHTY NisUIBHOCTI 3 BHYTPILIHBOIO ayIUTy Ta HEPIOJUYHMUX OLIHOK JisUIbHOCTI 3 BHYTPILIHBOTO NI VI
ayauTy
2. IligroroBka Ta 3aTBepIkeHHA IIporpamm 3abesmedeHHs 1 MiOBUINEHHS SKOCTI BHYTPILIHBOTO aylUTy, BiICTEXKEHHS CTaHY iyl
BHKOHAHHS 3aXO0JiB, IependadeHuX IporpaMoro
3.  V3aranbHEeHHA Ta aHaJ3 Pe3yNbTaTiB NIPOBEJCHUX BHYTPIIIHIX OIIHOK sKOCTi, migrotoka I'omosi JIIC (0cobi, sxa BUKOHYyE
#oro 0608’ s3k1) iH(GOpMALI] IIPO pe3yNIbTaTH BHYTPINIHEOI OMIHKH SKOCTI BHYTPIIHBOTO ayAUTy, Y TOMY YHCI Opo 3axomm, siki | ¥ | v | V
IOTPIOHO BXKHUTH JUIS BIOCKOHATEHHS NISUIbHOCTI 3 BHYTPILTHBOIO ayUTY
3aBnanHd i3 3MHCHEHHS 1HITO1 JATFHOCTI 3 BHYTPIITHBOTO ayAUTY: IpodecifiHuii pO3BUTOK NpaiBHUKIB J{enapTaMeHTy BHYTPILIHEOTO ayAUTy
1. | IlpoBeneHHsa BHYTPILIHIX HaBYaHb, y9acTh Y HaBUAIPHMX 3aX0/aX (TPEHIHrax, cCeMiHapax, OpraHi30BaHuX iHIIKUMHU JepXKaBHUMH
OpraHamu), BUBYEHHS BITYM3HSIHOTO Ta MIKHAPOIHOTO JOCBify 3 IHTaHh BHYTPIITHOTO ayIUTy (3aKOHOXABCTBa, MeTomuurux @ v | V | V

IIOCIOHHUKIB TOIIO)
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VII. OBCSITH POBOYOI'O YACY HA 3{IMCHEHHS BHYTPIIIHIX AVJIUTIB TA BUKOHAHHS 3AXO/IB 3 IHIIOI JISIIBHOCTI
3 BHYTPIIIHBOI'O AYIUTY HA 2024 PIK

IlnanoBuii 06csr IlnanoBuii
Buznadyenuii pododoro yacy Ha obcsar
3aranena 331‘3JII>HPI371 KOC(iliIIi.CHT 3zfiiic}.lemm . podouoro yacy
. L NJIAHOBHH ydJacriy BHYTPIIIHIX ayUTIB, | HA BUKOHAHHA
5 ; . KiabkicTs | KinbkicTsb . . . .
Ilocaxa mpaniBHHKa HmiApo3aLTY obcsr 3ailCHeHHI JIIOAHHO-AHI 3axXodiB 3
Ne 3/l BHVTDI " podoyux | mocap (3a 6 .. s -
YTPIIHbOr0 ayAUTY airEa | o) pobo1oro BHYTPiIIHix y TOMy  inmoi
ke qacy, | ayauTiB s anci Ha AisILHOCTI 3
JIIONHHO-JHI | BiAHOBIAHOI | BCHOr0 | IUIAHOBI | BHYTPiIIHbLOIO
nocaau BHYTpilIHI ayaury,
ayauTH JIIOJHHO-JHI
1 2 3 4 5 6 7 8 9
y | Ampexrop RemapraMeary | g 1 234 0 0 0 234
BHYTPIIIHBOTO ay Ty
) 3aCTmHnK nupekTopa JlemapramesTy 262 1 234 0.2 47 35 187
BHYTPIITHBOTO aYIUTY
HavanbH¥UK ympaBiIiHHS BHYTPILIHBOTO
3 ayIuTy yOIIYHIX byHKIIH 262 1 225 0,4 90 68 135
JlenmapraMeHTy BHYTPIIIHBOIO aYIHUTY
3acTyIHHMK HaYaTbHHKA YIpPaBIIHHSI —
HauaTbHUK  BIIOULy  BHYTPIUIHBOIO
ayouty QYHKIIH 3 aaMIiHICTpyBaHHS
4 3000B’s13aHb VIOPaBIiHHS 262 1 231 0,6 139 104 92
BHYTPIIUHBOTO  ayOWUTy  IIyONIYHHX
bynxmiit JlemapraMeHTy BHYTPINTHBEOTO
ayJauTy
3acTynnHUK HayalbHUKa  BIIALTY
BHYTPIIIHROTO ~ ayauTy GyHKIIH 3
5 |SMMEiIpyBaRds W00RAMER | e, 1 228 0,7 160 120 68
YIOpaBIiHHS ~ BHYTpIIIHBOTO  ayIUTY ,
nyomunnx ¢yHKi# JlenaprameHnty
BHYTPIIITHBOTO ayIUTy
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2

1HCIIEKTOD

ayIouTy
aJIMIHICTpYBaHHS
3000B’s13aHb YIIpaBIIiHHS
BHYTPIIIHBOTO  ayguTy  NOyOMivYHHX
byukui# JlemapTaMeHTy BHYTPIIIHBOTO
ayauTy

lonosuuit  meprkaBHHI
BLIUILITY BHYTPILITHBOTO
byHKmiA 3

262

865

0,9

719

584

86

HavanpHuK  BiAAUTY  BHYTPILIHBOTO
aymuTy ~— cepBicHHX  GQYHKImIE  Ta
aIMIHICTPaTUBHUX IOCIYT YIpPaBIiHHS
BHYTPIIIHBOTO  AyTUTy  OyOIIYHHX
byskuift JlemapraMeHTy BHYTPILIHBOTO
ayIuTy

262

211

0,7

148

111

63

3acTyHUK HavyanbHUKa  BIIUILTY
BHYTPIIIHBOTO  ayAHUTy  CEpPBICHHUX
byHKUid Ta agMiHICTPATHBHHX IOCIYT
YOpaBIiHHS  BHYTPIIIHBOTO  ayIUTy
nyomuaux ¢yHkmid JlemapraMeHTy
BHYTPIIIHBOTO ayIUTY

262

215

0,7

151

113

64

'onoBu#i  nepxaBHUM  1HCIEKTOD
BLIILTY BHYTPIIIHBOTO ayaUTy
CEPBICHUX dyHKIin Ta
aJIMIHICTPAaTHBHUX IIOCIYT YIPaBIiHHS
BHYTPIIIHBOTO  aymUuTy  MyOTIYHHX
Gyuxuif JlemapraMeHTy BHYTpPIIIHBOTO
ayIuTy

262

696

0,9

626

470

70

10

HavanpHUK yrpaBliHHS BHYTPILITHBOTO
ayIuTy byHKIIH 3abe3neyeHHs
nisuieHocTi  CimyxOum  JlemapTameHTy
BHYTPIIIHBOTO ayIUTY

262

214

0,4

86

65

128
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1 2 3 4 5 6 7 8 9

l'onoBHuit  nepxaBHUH  IHCIOEKTOP
BioAiTy BHYTPIIIHBOTO ayIaUTy
byHKIiN aIMIHICTPaTUBHOIO
11 3abe3neueHHs YIIPaBIiHHA 262 5 1099 0.9 989 742 110
BHYTPIITHHOTO aymuTy byHKIH
zabesmeuenHs  mistmeHOCTI  CoryxOm
JlemapTaMeHTy BHYTPIIIHBOTO ayTHTY

3acTyIHUK HadalbHUKA YIPAaBIIHHSI —
HayaJbHUK  BIAMUTY  BHYTPILIHBOTO
ayIuTy byHKIiH PECypcHOro
12 3a0e3neueHHs YIPaBIiHHSL 262 1 214 0,6 128 96 86
BHYTPIIITHLOT'O ayauTy byHKITIH
3abesneueHHs  AistbHOCTI  Criyxowm
JlenapTaMeHTy BHYTPIITHHOIO ayIUTy

[onoBHuUM  nmepxaBHWH  IHCIEKTOD
BLALTY BHYTPIIITHBOTO ayuTy
GyHKUIH pecypcHOro 3abe3rmeyeHHs
13 VOPaBIIHHS  BHYTPIIIHBOTO ayIHTY 262 3 664 0,9 598 449 66
GyHKUi# 3a0e3nedYeHHs  MiSUIBHOCTI
Cnyx6u JlemapTaMeHTy BHYTPIIIHEOIO
ayIuTy

HawanpHMK  BiOALTy  IUIaHYBaHHS,
KOHTPONIO SKOCTI Ta 3BITYBaHHA 3

14 . 262 1 212 0 0 0 212
BHYTpIIIHBOTO aynury Jlemapramenty
BHYTPILITHBOTO aYAUATY
lonoBHME  nepkaBHUHM  IHCIIEKTOD
15 BULILTY TUIAHYBAHHSI, KOHTPOIIO SKOCTL 260 5 441 0 0 0 1441
Ta 3BITYBaHHS 3 BHYTPINIHBOIO ayIHTY
JlenmapramMeHTy BHYTPIIIHBOTO ayIUTY
Bcerworo: X 27 5983 X 3941 2957 2042

B. o. nupexTopa /lenapraMeHTy BHYTPilIHBOI0 ayXHTY

«2 A IHY 20250.

Cranicias PUBAK




